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Stavros Niarchos Foundation Cultural Center

To peydho atoixnua

Maipn AdaponoUiou, Anpootoypd@og

MNépaoe ndpa noAU yphyopa BLoTL
KAvape noAdG npdypata kat Sokt-
HOOTAKAE 0 aKpaieg Kataotdoelg
Aoyw g peteykatdotaong. Enpene
va HoUAEYOUPE €K TOU PNBEVOG YLa
Va AEITOUPYNOOUE APECWG OTIG VEEG
Hag €yKATaotdoelg, va apxioouv ol
napaywy£g pag. Enpene va dokipa-

Greek National Opera - Stavros Niarchos Hall

Giorgos Koumendakis,
Artistic Director of the
Greek National Opera,

talks about its present and future

Mary Adamopoulou, Journalist

Time passed so fast -we did so
many things and were put to the test
under extreme conditions because
of our relocation. We had to start
from scratch to operate straight
away, stage our productions in our
new facilities and try-out the audito-
rium under real-time conditions. On

www.nationalopera.gr
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otei 10 véo BEatpo o€ NpaypatikéG ouvBnKeg. EnnAéov éxoupe va
Slaxelplotolpe unepdINAdoloug Xwpoug Pe 1o (Blo NPoownike,
10 onoio Kavel unepavBpwneg Npoondabeleg, Katd 1o PeyaAUtepo
HEPOG, (OOTE va PNOPECEL Va avVIanoKpLBEl OTIG anattnoeLg.

Ba npoteivoupe véeg napaywyEg yia ta endpeva xpoévia. Avadé-
o€1g VEwv £pywv Kat otg 600 oknvéG pag. EnBupolpe va ava-
KOAUWOUWE Kal va MPOTEIVOUKE OT0 KOG HOUCLKEG OXOAEG, Mou
ondvia éxoupe TNV eukalpia va akoUooupe otnv EAASa, dnwg o
2066 awvag, n FaAkn kat n Toéxikn 0XoAn KA.

EnwnAéov éxoupe pla moAU onpaviikh ouvepyaoia e Tov opyavi-
op6 NEON yua tpeig napaywy£g Baolopéveg oe pia véa Aoyikn nou
ouvbuddel Ta elKaoTka pe TNV 6nepa, e§epeuvvtag TG duvatd-
NTeG nou pag Sivel n ouvinapgn twv 600 auty 8WV TEXVNG.
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H ouotaotikh pag emBupia eival va dnploupynooupe tnv one-
pa NG onPEPLVAG €NoxNG, aAG Kat Ttou PéNovTog. Mpénet Gpwg
€6 va toviotel kdt. ‘OAa autd —dvolypa oe €idn nou dev éxouv
napouctaotel otnv ENG6a, avaBéoelg kat ouvepyaoieg pe EA-
Anveg dnploupyous, BAEppa npog 1o péMoV Kat npoondBela
évtagng Kt GANwv Texvav otnv dnepa— 6ev €xouv vonpa av dev
ouvbuaotolv pe Tnv eknaideucn o eupeia KANpaka Kat tnv Kot-
vwViKh npoopopd. To dvelpd pou yla tnv endpevn TpLetia eivat
0UOLAOTIKG CUPNUKVWREVO éva Gvelpo {wng, To onoio cuviotatat
010 va yivouv 1a Tpia autd otowxeia €va, 5nAadn ot KAATEXVIKEG
napaywy£g, n eknaideuon Kat n Kovwvikh npoopopd. Kat vopi-
{w Ot gival EPIKTO.

“Fonissa” premiere - Giorgos
Koumendakis

Giorgos Koumendakis, Artistic Director
of the Greek National Opera,
talks about its present and future

Agnes Baltsa, Giorgos Kou-
mendakis

top of that, we now manage spaces double, to be exact,
more than double in size than before, but with the same
number of employees; they are bending over back-
wards to compensate.

To suggest new productions. Assign new operas to both
our stages. To pin-point and propose to the Greek public
genres that we rarely have the opportunity to see in our
country, as those of the 20th century, the French and the
Czech scene and more.

Also, we have a very important joint project with "NEON
Organization for Culture and Development” in three pro-
ductions, founded on a cutting-edge rationale to fuse
virtual arts with opera and explore the potential of a
possible coexistence of these art forms.

Our principle desire is to create an opera of today, but
also of tomorrow. | must point out that all this —an
openness toward genres never presented in Greece,
assignments and collaborations with Greek artists, an
eye at the future and at incorporating other arts into
opera— may lose their relevance if we fail to amalgam-
ate them with education (in a broader sense) and our
service to the community. My vision for the next three
years is condensed in my lifetime dream to combine
these three components into one. Artful productions,
education, and service to the community. And honestly,
I think it's feasible.

We give huge emphasis to local artists because we
firmly believe in them; besides, we hold it our duty as an
opera house to support as many Greek artists as possi-
ble in these times of crisis. But we don't want this in the
narrow sense because it may entrench us in the small
scale of a provincial institution. So, in the following years,
the majority of our operas shall be staged by directors
called from overseas. We won't be stingy and definitely
deploy the most suitable for every production. Currently,
we're discussing with world-famous directors. As far
as our leads are concerned I'd like to state that we be-
lieve in Greek opera singers, support them, refresh our
ensemble and run a nursery, the Greek Youth Sympho-
ny Orchestra, which is bearing fruits already. We'll in-
vite distinguished singers from abroad when we judge it
necessary for our productions. Regarding maestros —a
sensitive matter to me since I'm a composer- | promise
that a new generation of Greek conductors will emerge
from the National Opera. Without leaving foreign names
out, their majority shall perform their first in our halls
and "test the waters" of the world of opera.
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Addoape tepdotia éupaon atnv eNnVIKA Snploupyia enedn ni-
oteUoupe MOAU o€ authv, KaBwg Kal enewdn BewpoUlpe 6t éva
Auptké Béatpo opeilel va popodothael oe Kalpd Kpiong tnv enay-
YeAUaTKn unéotacn 60o o duvatév neploadtepwv EMAVwV KaA-
Atexvadv. Auté 6pwg Sev Ba Béhape va eival povopepég, Siot kat
€100 Ba pag eykAWBLle otn pIKph KApaka
evoG enapxlakou Bedtpou. Etal, otig endpeveg
XPOVIEG T0 HEYAAUTEPO NMOCOOTS TWV OKNVOBE-
v Ba eival Eévol. Aev KAvoUpE EKMTWOELG,
NPENEL va €XOUKE Tov KAtdAMnAo oknvoBEétn
yla kéBe épyo. Bplokdpaote og oU{NTACELG PE
onoudaioug oKNVoBETEG NayKOOHLaG EPBEAEL-
ag. Xe 6,1 apopd TouG NPWIaywVIoTEG Hag Ba
hBeAa va oag nw 6t nioteUoupe otoug EA-
Anveg tpayoudlotég, Toug otnpioupe, avave-
WVOoUpE T0 ensemble pag Ki €xoupe éva Qu-
TWPLO, TOUG «VEOUG TG ONEPag», 1o onoio Adn
bivel kapnoUg. Tnv {6la otypn petakaloUpe
onpaviikoUg Tpayoudlotég and 1o e§wiepIko
étav kpivetal avaykaio yia TG napaywyEg pag.
IXETKA pE ToUG Paéotpoug —{ATNHa oTo ornoio
é€xw euaoBnoia Adyw NG OUVBETIKNG pou
1616tNtaG— unéoxopat 6t Ba avadexBel péow
¢ EAL pua véa yevid EMAvwv leuBuvicov
opxnotpag. Xwpig va Aeiyouv ovépata and 1o
€€WTEPIKO, 01O PeyaAUTtepo Noaoatd Ba Houpe
véoug d1euBuvtég opxnatpag nou Ba Sokd-
00UV TN HENOVTIKN TOUG UNGOTACN OTOV XWPO
¢ énepag.

Aev BéAw oUte va wpatornoloUpe, oUte va
KpUBoupe npdypata. H EAX eivat évag opyavi-
OMOG pe MoMEG naBoyéveleg kat npoBAApata.
Yndpxouv tepdotieg SUOKONEG o€ oxéon e
NV Xpnpatodétnon pag kat npoBAApata nou
pnopoUv avd ndoa otypn va dlatapagouv v
Loopponia tou opyaviopoU. Aev {oUpe pla 1bavikh katdotaon. Ei-
Haote 6Aot padi €dw yia va pnopécoupe va aviene§EABoupe, Kat
va Aiooupe 6Aa autd ta npoBAApata. AoBdvopat MoANEG popég
6u elpat neploodtepo YuxoAdyog, Aydtepo SleuBuving Kat kaBo-
Aou ouvBétng nAéov — Hev €xw kaBoAou xpdvo va ypdew. Oco
no Babd pnaivelg, Slaniotddvelg Npdypata nou €Xouv OKENAOTE,
€xouv apudatwBel. KaBéva nou Byaivel otnv enupdvela avacupel
Hadi tou GMa 8éka. Aev oag KpUBw OTL KAMoLeg Popég BpéBnka oe
8UoKoAn Katdotaon AGyw TwV GUCCWPEUPEVWV NPoBANpdTwVY.
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| won't sugar-coat or conceal things. The
National Opera is an organisation with
many ailments and problems. We face un-
surpassable difficulties in raising funds and
there are issues that can disturb its balance
at any given moment. The situation is far
from ideal. We're all at our posts, though,
ready to respond and solve all the problems.
Often, | feel more a psychologist, less an art
director and not at alla composer. | can't find
time to compose anymore. And the deeper
you dig you discover things that have been
camouflaged. One emerges bringing along
ten more. | must confess that I've found my-
self in a difficult position due to the accumu-
lation of problems.

The same things that made it hard at the Al-
ternative Stage make it hard here, only in a
larger scale. Our basic problem is funding.
We receive only a tenth of what other opera
houses of our level receive.

Presently, we must face the challenge to
survive in a brand new, wonderful build-
ing —a magnificent donation of the Stavros
Niarchos Foundation. We have two halls but
receive the same funds as when we ran one
(and smaller) hall, the Olympia. And here,
a question arises: why should an opera as
ours perform under market terms?

Because it offers its audience spiritual
cultivation. This can't be measured. If we
follow the rationale of a downright return
of expenses from the tickets, their prices
will sky-rocket. | believe we made the right
choice to keep ticket prices the same as
when housed in the Olympia. It is a social
stance. We want profit, but only in the meas-
ure we deliver cultural value.

It would be senseless to “recycle” produc-
tions and present a repertory that's obso-
lete. Our aim is to put together a new reper-
tory of a high standard that will become our
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Giorgos Koumendakis, Artistic Director

of the Greek National Opera,
talks about its present and future

Ta 6o npdypata nou pe duokdAeuav atnv EvaAaktikh pe SUuoKoAeUouv Kat
Wpa, {owg og peyaldtepn kAiJaka. To Baolkd pag npdBAnpa eivat n xpnuato-
d6tnon, n onoia gival oto ev 6ékato oe oxéon e AMeG dnepeg Tou (Hlou enuné-
dou pe i dikn pag.

Auth Tt ottypn avtpetwnifoupe tnv NpékAnon va npoonaBoUpe va eniBlod-
ooupe o€ €va véo unépoxo Kthplo —éva anoudaio dwpo Tou I6pUpatog Ltalpog
Nudpxog— pe 800 aiBouoeg, aMd pe v idla enxophynon nou AauBdvape étav
Apaotav oto OAUpna. E6w tiBetal 1o epddtnpa: yiati npénet évag opyaviopog
6nwg n EAX va givat avtanodotikég, pe 6poug ayopdg;

AdtL napéxel Tepdotia MVEUPATIKSTNTA oTovV KGOHOo. Av akoAouBhooupe T Ao-
YIKA TG oteipag avianodotkdtntag ta ewotnpld Yag Ba npénel va ival navd-
kpWBa. Katd tn yvpn pou noAd owaotd €Xoupe KPatnoel TiG TEG Tou OAGpNLa.
Auth €ivat n Kowvwvikh noAttkh. BéAoupe TV avianodotkétnta o€ oxéon pe
TNV NVEUPATIKATNTA.

Aev éxel vOnpa va avaKukAWVoUupe anAwg Tig SOUAELEG pag Kal va napouaotd-
{oupe éva peneptoplo nou €xet AEeL. Ltoxog eival va dnploupyhooupe €va véo
PENEPTOPLO UYNAWV Npodlaypa@y, To onoio Ba anoteAéoEL TNV OUCLACTIKA Ne-
ploucia Tou opyaviopoU yla ta eNdpEVa Xpovia.

Greek National Opera - Stavros Niarchos Hall

main asset in the years to come.

I'lLtry to be more specific: we receive 12.5 million Euros annually from the Min-
istry of Culture which cover our basic needs. The overhead, not the artistic as-
pect. On top of that, the operational expenses paid to the Niarchos Foundation
amounts to 4.6 million a year. It goes without saying that in order to operate we
need extraordinary state subsidies.

On the other hand, our income has increased in the Niarchos Center, due to
the higher capacity of our halls and the enthusiastic response of the public to
our performances. If we add the private sponsorships, | think that in fact, we
do counterbalance state support.
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Ma va yivw no ouykekplpévog,
AapBdavoupe 12,5 eK. upwd 10 Xp6-
vo ané 1o Ynoupyeio MoAopoy, ta
onofa apkoUv yla va KAAUWOURE TG
BaolkéG pag avaykeg, otig onoieg
dev oupnephapBavetal 10 KaMTe-
XVIK6 €pyo, napd pévo ndyta €€oda.
EminAéov, ta Aettoupyikd €€oda
npog 1o Kévtpo MoAtapou 16pupa
Ytaupog Nidpxog A.E. auth tn oty-
ph elvat nepinou 4,6 ek. eupw €tn-
oflwg. Eivat autovénto, Aotndyv, ot
yla va Aettoupyhooupe Ba npénet
va AapBAvoupE €KTAKTEG €Mxopn-
yhoeLg and 1o KPAatog.

Tnv i8la otypn 1a €0064G pag éxouv
au€nBei €6 oto KMIZN, Adyw tng
XWPNTKOTNTAG TwV alBoucwv Pag,
aM\@ Kat Ing evBouaidoug avia-
NOKPLONG TOU Kolvou OTiG Napaotd-
o€1§ pag. Av ouvunoloyiooupe Kat
LG Xopnyieg and 1BLwteg xopnyoug,
elyaote o peydho Babpd aviano-
dotkol npog 10 Kpdtog nou pag
otnpideL.

To KMIZN eival éva peydho dwpo
npog v eMnViKh Kolvwvia —Tto
BAénoupe dMwaote KaBnpepva pe
LG XIALGSEG KAOHOU MOU TO EMLOKE-
nreta- evad yia v EAL emtéhoug
LKAVOMOLABNKE T0 pavtaolakod: évag
16aVIKOG XWPOG YLa TIG NapacTdoelg
Hag. To 16pupa Xtadpog Nidpxog
napd v kpion 6xt pévo dev €piEe
TG npodlaypapég tou €pyou ald
napédwoe at0 EMnviké Anpdoto
éva onoudaio SnpoUpynpa nou
genépaoe kKABe npoobdokia. Kt étav
akoUw KaKonatn KpLtikh eivat and
1a Alya npdypata nou Je Bupcovouy.
‘Otav éxelg éva tétolo dnplolpynya
Kat npoonaBeig va 1o pouvioup-
o€L§ eivat pikponpénela.
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Mddg 6ev pe npoBAnpartiley; Ki autd
elvat 10 peydAo pou dyxog. Aev
pnopw Spwg évtag péoa og auth
T Snploupykn ektdgeuon va Kavw
avtildnpoupylkéG okéyelg. Otav 1o
HoUpe va oupBaivel Ta avtavakia-
otkd Ba npénet va eival og 1600
uynAd eninedo wote va BpeBolv
dueoa NUoelg. Agv eipaote o€ auth
™ @don, npog 1 napdv. Kpatdw
v andAuta Betkh okéyn ya va
ndpe pévo pnpootd. H EAX dpnoe
10 OAGpnLa, autév Tov HIKPG guye-
VIKO XWPO, Yia va KAvel éva peydho
GApa. Aev pnopei nAéov va enotpé-
YEL OTN HIKPN KAIHaKa.

Na yiver n EAL éva w0dglo Béatpo
6nepag, Kat 6xt HOvVo, Twv PeyaAwY
NG KEVIPIKAG Eupnng aprvovtag
10 HIKPO MAQiolo TNG NePLPEPELAG.
Katva dw eutuxiopévoug dSntoup-
yoUg nou va Aéve 61 katéBeoav oe
autdv ToV XWPO pLa NpwidAela toéa
n onofa anéktnoe odpka Kat ootd
Kat 6t oug €dwoe T duvatdtnta
va SnpLoupyncouy Kat va napoust-
doouv T SouAeld Toug.

Giorgos Koumendakis, Artistic Director
of the Greek National Opera,
talks about its present and future

Greek National Opera -
Stavros Niarchos Hall

The SNFCC is a great bequeath to
Greek society in general - we experi-
ence this every day from the visitors
that flock by the thousands. And at last,
the National Opera got to live-out its
fantasy of having the ideal building to
stage its productions. Despite the neg-
ative financial climate, the Foundation
did not make reductions on construc-
tion. Quite the opposite, it built remark-
able facilities beyond all expectations
and donated them to the Greek State.
And when from time to time | hear
negative criticism, it's one of those rare
moments that | get really angry. | con-
sider it a very petty thing to receive such
a jewel and then debase it.

Of course. It's my concern and great
anxiety. Nevertheless, | cannot indulge
into counter-creative thoughts amidst
this explosion of creativity. If and when
this occurs, our reflexes must be swift
to find the solutions immediately. For
the time being, it hasn't. | try to stay
absolutely positive in order to look
only ahead. The National Opera left the
Olympia, a small and noble venue, to
make a giant leap forward. It cannot go
back to the small scale.

To make the National Opera com-
parable to the great opera houses of
central Europe and elsewhere and
abandon the provincial frame. And to
make artists happy, artists who will
say that they presented us a draft idea
and were able to materialize it in our
opera that offered them the means to
develop and present their art.
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